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Disease profiling
# 7 Opportunity identification

4 ’ based on health patterns in
varied geographies
Market mapping .
Potential and aspirational 2.4  <(]):
geographies, current and likely - ’
future competitive landscape

. Go to market plan

4 3 Detailed roadmap to deliver
your products to the end
customer

Tech tieup

Strategic partnership with 4
the right partner from our
customer network to deliver
your product portfolio

Concept
5 108 designers and engineers
to solve your problems
innovatively
Engineering
Control of the complete
process whether inhouse or
through partner manufacturers
to ensure everything ‘fits’
Tech transfer
Efficient and streamlined tech
transfers of APIs, finished
formulations and packaging
’ technology
Equipment supply
Ingenious equipment for air,
water and process applications, \ = /
containment and primary 3
packaging ~
" Project management
> 9 Implementation experts always
fans l at hand - working with us
/ means you never have to worry
about a thing
Support
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Step 1
Lead Generation
by Sales Team,
Markeling eam Step 2
and BD Team Validation of leads
by Sales Team
Step 3
Categorisation of leads into
Validated Leads, Parked
Leads and Organic Leads
Generation of technical documents
for the Validated Leads and for the “
enquiries generated by sales team \ 1 J /
Step 5
Review of technical
documents by Design Step 6
Team and finalisation Sales Proposal
of Scope of work Preparation by Sales
expected by the client Team in consultation
of Design Team and Step 7
Offer Submission to Technical and Commercial
Client clearance discussion with
Client Team. And Order
Signing.
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